
Technology Risk Assessment for Digital 

Transformation Initiatives 

[Your Name]  

[Your Position]  

[Your Company]  

[Company Address]  

[City, State, Zip]  

[Email Address]  

[Phone Number]  

[Date]  

[Recipient Name]  

[Recipient Position]  

[Recipient Company]  

[Recipient Address]  

[City, State, Zip]  

Dear [Recipient Name], 

As part of our commitment to ensuring successful digital transformation initiatives within 

[Company Name], we are conducting a comprehensive technology risk assessment. This 

assessment aims to identify potential risks associated with our digital initiatives and to develop 

mitigation strategies to enhance our operational resilience.  

The assessment will cover various components, including:  

• Data Security and Privacy 

• Software and Hardware Vulnerabilities 

• Compliance with Regulatory Requirements 

• Third-Party Vendor Risks 

• Change Management Challenges 

We are requesting your cooperation in this process, as your insights and expertise are invaluable 

to us. A follow-up meeting will be scheduled to discuss the assessment findings and to 

collaboratively develop a risk mitigation plan.  

Thank you for your attention to this important initiative. Please feel free to reach out to me 

directly if you have any questions or require further information.  

Sincerely, 



[Your Name]  

[Your Position]  

[Your Company]  


