
IT Initiative Proposal 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for [IT Initiative Name] 

Introduction 

Dear [Recipient's Name], 

I am writing to propose an initiative that aims to enhance our IT capabilities, specifically [briefly 

describe the initiative]. This proposal outlines the objectives, benefits, and implementation plan 

for the initiative. 

Objectives 

• Objective 1: [Description] 

• Objective 2: [Description] 

• Objective 3: [Description] 

Benefits 

The key benefits of this initiative include: 

• Benefit 1: [Description] 

• Benefit 2: [Description] 

• Benefit 3: [Description] 

Implementation Plan 

The proposed timeline for the implementation is as follows: 

1. Phase 1: [Description and timeframe] 

2. Phase 2: [Description and timeframe] 

3. Phase 3: [Description and timeframe] 

Conclusion 



I believe that this IT initiative will significantly contribute to our organization's efficiency and 

effectiveness. I look forward to discussing this proposal in more detail. 

Thank you for considering this initiative. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


