
Cost Justification for Tech Vendor 

Negotiation 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Name] 

Subject: Cost Justification for [Project/Service Name] 

Dear [Vendor Contact Name], 

We appreciate the opportunity to work with you on [Project/Service Name]. As we move 

forward in our discussions regarding pricing and service delivery, we would like to present our 

cost justification to ensure mutual understanding and alignment. 

Project Overview 

[Provide a brief overview of the project, including objectives and expected outcomes.] 

Cost Breakdown 

• Initial Costs: [Insert details] 

• Ongoing Costs: [Insert details] 

• Expected ROI: [Insert details] 

Market Comparison 

[Briefly explain how your proposed costs compare to industry standards or competitor pricing.] 

Value Proposition 

[Discuss the unique value and benefits your services provide that justify the costs.] 

Conclusion 

We believe that our proposed pricing is justifiable given the scope of work and the high level of 

service we aim to provide. We look forward to your feedback and hope to reach a mutually 

beneficial agreement. 



Thank you for considering our justification. Please feel free to reach out if you have any 

questions or require further details. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


