
Subject: Discussion on Budget Limitations 

Dear [Vendor's Name], 

I hope this message finds you well. I wanted to reach out to discuss the current budget limitations 

we are facing and how they may impact our ongoing projects together. 

As you are aware, our financial situation has changed due to [briefly explain reason, e.g., 

economic downturn, reduction in funding, etc.]. This has necessitated a reevaluation of our 

spending, particularly in the tech domain. 

We value our partnership and the high-quality work your team provides, and I want to ensure 

that we maintain open lines of communication during this time. I would appreciate the 

opportunity to discuss potential adjustments to our current contracts or future project scopes that 

could align with our budgetary constraints. 

Could we schedule a call or meeting to explore how we can navigate these limitations 

collaboratively? I'm confident we can find a solution that accommodates both parties. 

Thank you for your understanding, and I look forward to your response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


