I'T Survey Conclusions for Strategic Planning

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Conclusions from IT Survey for Strategic Planning

Introduction

As part of our strategic planning process, we conducted an IT survey to gather insights from our
team. Below are the key conclusions derived from the survey responses.

Conclusion Summary

e Increased Demand for Cloud Solutions: A significant number of responses indicated a

need for more cloud-based services.
e Improvement in Cybersecurity Measures: Respondents expressed a strong desire for

enhanced cybersecurity protocols.
e Need for IT Training: Many team members indicated the need for further IT training

and development programs.
o Upgrading Aging Infrastructure: The majority of participants highlighted the urgency
in updating our current IT infrastructure.

Recommendations

Based on these conclusions, the following recommendations are proposed:
1. Evaluate potential cloud service providers for integration.
2. Conduct a comprehensive cybersecurity audit.

3. Develop a scheduled IT training program for employees.
4. Allocate budgetary resources for infrastructure upgrades.

Next Steps
We should convene a meeting to discuss these conclusions and formulate a strategic action plan.

Thank you for your attention to these important matters.



Sincerely,

[Your Name]
[Your Position]
[Your Contact Information]



