IT Strategic Review Briefing

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: IT Strategic Review Briefing

Dear [Recipient's Name],

I hope this message finds you well. As part of our regular IT strategic review process, | am

writing to provide a briefing on our current status and outline our strategic direction for the
upcoming quarters.

1. Overview of Current IT Initiatives

e [Initiative 1: Description]
o [Initiative 2: Description]
o [Initiative 3: Description]

2. Key Performance Indicators
Below are the KPIs we are currently tracking:
e [KPI 1: Metric]

o [KPI 2: Metric]
e [KPI 3: Metric]

3. Strategic Goals for the Next Period

Our focus for the upcoming period will include:
e [Goal 1: Description]

e [Goal 2: Description]
e [Goal 3: Description]

4. Challenges and Risks

We are also mindful of potential challenges and risks:

« [Challenge 1: Description]



e [Challenge 2: Description]
o [Challenge 3: Description]

We appreciate your support and guidance as we move forward with these initiatives. Please feel
free to reach out if you have any questions or need further information.

Best regards,
[Your Name]

[Your Position]
[Your Contact Information]



