
Project Closure Narrative 

Date: [Insert Date] 

To: [Stakeholder's Name] 

From: [Your Name] 

Subject: IT Project Closure for [Project Name] 

Project Overview 

The [Project Name] was initiated on [Start Date] with the primary objective of [Project 

Objectives]. The project aimed to [Brief Description of the Project Scope]. 

Accomplishments 

• Successfully implemented [Feature/Module]. 

• Conducted [Number] training sessions for end-users. 

• Achieved a [Percentage]% increase in [Key Performance Indicator]. 

Challenges Faced 

During the project, we encountered several challenges including [List of Challenges]. However, 

these were effectively managed by [Describe Solutions or Mitigations]. 

Lessons Learned 

Key lessons learned from this project include: 

• [Lesson 1] 

• [Lesson 2] 

• [Lesson 3] 

Conclusion 

As of [Closure Date], the [Project Name] is officially closed. We extend our gratitude to all team 

members and stakeholders for their contributions and support throughout the project lifecycle. 

Next Steps 

Looking ahead, we recommend [Next Steps or Follow-up Actions]. 



Thank you for your continued support. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


