Feedback on Current Logistics
Infrastructure Issues

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Feedback on Current Logistics Infrastructure Issues
Dear [Recipient's Name],

| am writing to provide feedback regarding the current logistics infrastructure issues that have
been affecting our operations. After careful analysis, | have identified several key areas that
require immediate attention:

e Transportation Delays: There have been significant delays in transportation, which
have impacted our delivery schedules.

e Warehouse Capacity: Our current warehouse space is insufficient to meet growing
demand, leading to bottlenecks in order fulfillment.

o Outdated Technology: The lack of modern logistics management systems has resulted
in inefficiencies in tracking shipments and inventory.

o Supplier Reliability: We are facing inconsistencies with certain suppliers that affect our
supply chain stability.

Addressing these issues promptly will enhance our logistics performance and improve customer
satisfaction. | recommend establishing a task force to investigate these matters in-depth and
develop a strategic action plan.

Thank you for considering my feedback. I look forward to discussing these issues further and
working towards effective solutions.

Best regards,
[Your Name]

[Your Position]
[Your Company]



