Letter of Intent for Strategic Partnership

Date: [Insert Date]

[Your Name]

[Your Title]

[Your Company Name]
[Your Company Address]
[City, State, Zip Code]

[Recipient Name]

[Recipient Title]

[Recipient Company Name]
[Recipient Company Address]
[City, State, Zip Code]

Dear [Recipient Name],

We are pleased to express our intent to form a strategic partnership with [Recipient Company
Name] to enhance logistics optimization across our respective operations. Our mutual strengths
in the industry present a unique opportunity to streamline processes, reduce costs, and improve
service delivery.

We envision collaborating on the following key areas:

« Joint development of logistics technology solutions

e Shared warehousing and distribution networks

« Integrated supply chain management practices

« Data sharing for operational efficiency

We believe that by leveraging our combined expertise and resources, we can achieve significant
improvements in efficiency and customer satisfaction. We propose to initiate discussions at your
earliest convenience to explore this partnership further.

Thank you for considering this opportunity. We look forward to your positive response.
Sincerely,

[Your Signature]

[Your Name]

[Your Title]

[Your Company Name]
[Your Contact Information]



