
Proactive Shipment Performance Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Proactive Shipment Performance Report for [Period] 

Dear [Recipient Name], 

We are pleased to present the proactive shipment performance report for the period of [Start 

Date] to [End Date]. Our goal is to keep you informed about the status and performance of our 

shipments, ensuring transparency and proactive management of our logistics operations. 

1. Overview 

This section provides a summary of the overall performance metrics, including total shipments, 

on-time delivery rate, and any significant trends observed during this period. 

2. Key Performance Indicators (KPIs) 

• Total Shipments: [Number] 

• On-time Delivery Rate: [Percentage] 

• Delayed Shipments: [Number] 

• Average Transit Time: [Number of Days] 

3. Issues and Resolutions 

During this reporting period, we encountered the following challenges and have implemented 

resolutions: 

• [Issue 1] - [Resolution] 

• [Issue 2] - [Resolution] 

4. Future Recommendations 

To enhance our shipment performance further, we recommend the following actions: 

• [Recommendation 1] 

• [Recommendation 2] 



We appreciate your continued partnership and are committed to ensuring the highest level of 

service. If you have any questions, please do not hesitate to reach out. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Contact Information] 


