Logistics Compliance Audit Scope Definition

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Definition of Scope for Logistics Compliance Audit

Dear [Recipient Name],

As we prepare for the upcoming logistics compliance audit, it is essential to define the scope of

the audit to ensure a thorough evaluation of our operations. Below is the proposed scope for the
audit:

Audit Objective

The primary objective of this audit is to evaluate compliance with relevant regulations and
internal policies pertaining to our logistics operations.

Scope of Audit

Review of transportation procedures and documentation
Assessment of warehouse management practices
Compliance with safety regulations

Evaluation of inventory management processes
Analysis of vendor and supplier compliance

Audit Period

The audit will cover the period from [Start Date] to [End Date].

Reporting

A comprehensive report will be provided upon completion of the audit outlining findings,
conclusions, and recommendations for improvement.

Please feel free to reach out if you have any questions or require further clarification regarding
the audit scope.

Best Regards,



[Your Name]
[Your Position]
[Your Company]



