Logistics Compliance Audit Results

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Results of the Logistics Compliance Audit

Dear [Recipient Name],

We are writing to communicate the results of the logistics compliance audit conducted on [Insert

Date of Audit]. The audit aimed to assess compliance with our logistics policies and procedures,
as well as to identify areas of improvement.

Audit Summary

The audit covered the following key areas:
Inventory Management
Shipping Procedures

e Receiving Process
e Regulatory Compliance

Findings
Our audit results indicate the following:
o Compliance Rate: [Insert Compliance Rate]

e Non-compliance Issues: [Insert Major Issues]
e Areas for Improvement: [Insert Recommendations]

Action Plan

To address the findings, we recommend the following actions:
« [Action Item 1]
e [Action Item 2]
e [Action Item 3]

We appreciate your cooperation during the audit process and are confident that the
implementation of the above recommendations will enhance our logistics operations.



Should you have any questions or require further details, please feel free to reach out.

Best regards,

[Your Name]

[Your Job Title]

[Your Company Name]
[Your Contact Information]



