
Carrier Evaluation Report 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Carrier Evaluation Report 

1. Overview 

This report evaluates the performance and reliability of [Carrier Name] for the period of [Time 

Frame]. 

2. Evaluation Criteria 

• Delivery Timeliness 

• Customer Service 

• Cost Effectiveness 

• Damage Claims 

• Compliance with Regulations 

3. Performance Summary 

During the evaluation period, [Carrier Name] has demonstrated the following performance 

metrics: 

Criteria Score (1-5) 

Delivery Timeliness [Score] 

Customer Service [Score] 

Cost Effectiveness [Score] 

Damage Claims [Score] 

Compliance with Regulations [Score] 

4. Recommendations 

Based on the evaluation, we recommend the following actions: 

• [Recommendation 1] 

• [Recommendation 2] 



• [Recommendation 3] 

5. Conclusion 

In conclusion, [Carrier Name] has shown strengths in [Key Strengths], while facing challenges in 

[Key Challenges]. Continuous monitoring and improvement strategies are recommended. 

Thank you for your attention to this report. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


