Carrier Efficiency Evaluation

Date: [Insert Date]

To: [Carrier Name]

Address: [Carrier Address]
Dear [Carrier Contact Name],

We are writing to evaluate the efficiency of your services as a carrier for our organization. Over
the past [time period], we have analyzed various aspects of your operations, including:

Delivery Timeliness
Cost Efficiency

Customer Service Quality
Flexibility and Responsiveness

Based on our findings, we have noted the following:

Strengths

o [Strength 1]
e [Strength 2]

Areas for Improvement

e [Improvement Area 1]
e [Improvement Area 2]

We appreciate your commitment to service and look forward to your feedback on our
assessment. Please feel free to reach out for any clarification or discussion regarding this
evaluation.

Thank you for your attention to this matter.

Sincerely,

[Your Name]

[Your Title]

[Your Company]



[Your Contact Information]



