Carrier Effectiveness Analysis Report

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Carrier Effectiveness Analysis

Introduction

This report provides an analysis of the effectiveness of our current carriers based on performance
metrics over the last [insert time period].

Carrier Performance Overview

Carrier Name On-Time Delivery Rate (%) Damage Rate (%) Customer Feedback Score
[Carrier 1] [On-Time Rate 1] [Damage Rate 1] |[Feedback Score 1]
[Carrier 2] [On-Time Rate 2] [Damage Rate 2] |[Feedback Score 2]

Analysis Summary

Based on the data collected, the following insights can be drawn:

e [Insight 1]

e [Insight 2]

e [Insight 3]
Recommendations

To improve overall performance, the following recommendations are proposed:
e [Recommendation 1]

e [Recommendation 2]
e [Recommendation 3]

Conclusion

In conclusion, further steps should be taken to address the areas identified in this analysis to
enhance our logistics efficiency.



Thank you for your attention to this matter.
Sincerely,

[Your Name]

[Your Position]

[Your Company]



