
Proposal for Logistics Center Expansion 

Date: [Insert Date] 

To: [Recipient's Name] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are pleased to present this proposal for the expansion of our logistics center located at 

[Current Location]. As discussed in our previous meetings, the demand for our services has 

significantly increased, and we believe that expanding our logistics center will enhance our 

operational efficiency and meet the growing needs of our customers. 

Project Overview 

The proposed expansion includes the following key elements: 

• Increased warehouse capacity by [percentage or square footage] 

• Additional loading docks to streamline operations 

• Upgraded technology and automation systems 

• Enhanced transportation fleet 

Projected Benefits 

We anticipate that this expansion will lead to: 

• Improved service levels and faster delivery times 

• Increased capacity to handle larger volumes of inventory 

• Higher operational efficiency with reduced costs 

Investment and Funding 

The total investment required for the expansion is estimated at [amount]. We propose exploring 

potential funding options, including [briefly mention funding sources or partnerships]. 

Next Steps 



We seek your approval to proceed with this proposal and would welcome the opportunity to 

discuss this in further detail at your convenience. Please let us know a suitable time for a 

meeting. 

Thank you for considering this proposal. We look forward to your positive response. 

Sincerely, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


