
Proposal for Domestic Logistics Expansion 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Position] 

[Company Name] 

[Company Address] 

Dear [Recipient's Name], 

We are excited to present a proposal for the expansion of our domestic logistics operations. As 

we continue to experience significant growth and market demand, we believe that an expansion 

will enhance our service efficiency and customer satisfaction. 

Objective 

The primary goal of this expansion is to increase our logistical capacity and improve delivery 

times across the domestic sector. 

Proposed Plan 

1. Increase warehouse space by [specific percentage or area]. 

2. Invest in new transportation vehicles. 

3. Implement advanced tracking systems for shipments. 

Benefits 

This expansion will result in: 

• Improved delivery speed. 

• Better resource allocation. 

• Enhanced customer satisfaction. 

Budget Overview 

The estimated budget for the proposed expansion is [insert amount], which will provide a robust 

return on investment through operational efficiencies. 

Conclusion 



We appreciate your consideration of this proposal and look forward to discussing it in more 

detail. Please feel free to contact us at your earliest convenience to schedule a meeting. 

Thank you for your time and consideration. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


