Date: [Insert Date]
To: [Recipient Name]
Title: [Recipient Title]
Company: [Recipient Company]
Address: [Recipient Address]
Dear [Recipient Name],
We are excited to announce the launch of our Supply Chain Logistics Improvement Initiative
aimed at enhancing our operational efficiency and service delivery. As part of our commitment
to continuous improvement, we believe your insights and collaboration will be invaluable in this
initiative.
Our main objectives include:

e Streamlining logistics processes

« Reducing operational costs

e Improving delivery timelines

« Enhancing inventory management
We would like to invite you to participate in a kickoff meeting on [Insert Date] at [Insert Time].
During this meeting, we will outline our objectives and gather your feedback on how we can

work together to achieve our goals.

Please confirm your availability by [Insert RSVP Date]. Your expertise is critical to the success
of this initiative, and we look forward to collaborating closely with you.

Thank you for your attention to this matter.
Sincerely,

[Your Name]

[Your Title]

[Your Company]

[Your Contact Information]



