
Supply Chain Risk Management Proposal 

Date: [Insert Date] 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Address] 

[City, State, Zip Code] 

[Email Address] 

[Phone Number] 

[Recipient's Name] 

[Recipient's Position] 

[Recipient's Company] 

[Recipient's Address] 

[City, State, Zip Code] 

Dear [Recipient's Name], 

I am writing to propose a comprehensive supply chain risk management strategy tailored to the 

needs of [Recipient's Company]. In recent times, organizations have encountered numerous 

challenges related to supply chain disruptions, and it is crucial to adopt proactive measures to 

safeguard against potential risks. 

Our proposed solution includes the following key components: 

• Risk Assessment and Identification 

• Strategic Risk Mitigation Plans 

• Real-time Monitoring Systems 

• Training and Workshops for Staff 

• Compliance and Regulatory Guidance 

We believe that by collaborating, we can enhance the resilience of your supply chain and ensure 

operational continuity in the face of unforeseen challenges. 



I would appreciate the opportunity to discuss this proposal further and explore how our expertise 

can benefit [Recipient's Company]. Please let me know your available times for a meeting. 

Thank you for considering our proposal. I look forward to your response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


