
Supply Chain Risk Evaluation 

Date: [Insert Date] 

To: [Recipient Name] 

Company: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

As part of our ongoing commitment to managing supply chain risks, we have conducted a 

comprehensive risk evaluation of our current supply chain processes and partnerships. This letter 

outlines our findings and potential areas of concern that may affect our operations. 

1. Risk Assessment Overview 

Our assessment includes the evaluation of the following key areas: 

• Supplier Reliability 

• Logistical Challenges 

• Regulatory Compliance 

• Market Volatility 

• Disaster Recovery Planning 

2. Identified Risks 

We have identified several risks, including: 

• Potential disruptions from key suppliers in [specific regions] 

• Increased transportation costs due to [specific conditions] 

• Compliance risks associated with [regulations] 

3. Recommendations 

To mitigate these risks, we recommend the following actions: 

• Strengthening relationships with alternative suppliers 

• Diversifying transportation options 

• Regular audits of compliance procedures 

We believe that by addressing these risks proactively, we can continue to ensure the reliability 

and efficiency of our supply chain. 



Thank you for your attention to this crucial matter. I look forward to discussing our findings and 

recommendations further. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


