Logistics Workflow Assessment

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Logistics Workflow Assessment

Dear [Recipient Name],

| am writing to provide you with an assessment of the current logistics workflow utilized by our

organization. This evaluation aims to identify strengths, weaknesses, and opportunities for
improvement in our logistics operations.

Overview of Current Workflow

[Brief description of the current logistics workflow]

Strengths
o [Strength 1]

e [Strength 2]
e [Strength 3]

Weaknesses
e [Weakness 1]

e [Weakness 2]
e [Weakness 3]

Recommendations

[Summary of recommendations for improvement]

Thank you for your attention to this assessment. | look forward to discussing the findings with
you in more detail.

Sincerely,

[Your Name]



[Your Position]

[Your Company]



