Supply Chain Resilience Assessment Proposal

Date: [Insert Date]

To: [Client's Name]

[Client's Company]

[Client's Address]

Dear [Client's Name],

We are pleased to present this proposal for a Supply Chain Resilience Assessment tailored to the
needs of [Client's Company]. In today's rapidly changing market environment, it is imperative to

evaluate the strengths and vulnerabilities within your supply chain to ensure operational
continuity and competitiveness.

Objectives
« Identify vulnerabilities within the current supply chain structure.

o Assess the impact of potential disruptions.
« Propose strategic improvements to enhance resilience.

Proposed Methodology
1. Data Collection: Gather relevant data on supply chain processes.

2. Risk Assessment: Analyze data to identify potential risks.
3. Implementation Planning: Develop actionable strategies for resilience enhancement.

Timeline

The assessment will be conducted over a period of [Insert Duration], starting from [Start Date] to
[End Date].

Budget

The total cost for the Supply Chain Resilience Assessment is estimated at [Insert Amount].
We are committed to supporting [Client's Company] in achieving a robust and resilient supply
chain. We look forward to discussing this proposal further and collaborating on this vital
initiative.

Thank you for considering our proposal.



Sincerely,

[Your Name]

[Your Title]

[Your Company]

[Your Contact Information]



