Logistics Cost Appraisal

Date: [Insert Date]

To: [Management's Name]

From: [Your Name]

Subject: Logistics Cost Appraisal for Management Consideration

Dear [Management's Name],

I hope this message finds you well. As part of our ongoing efforts to optimize our operational

efficiency, | have conducted a detailed appraisal of our current logistics costs. The findings from
this appraisal are summarized below for your review and consideration:

Overview of Current Logistics Costs

Total Transportation Costs: $[Insert Value]

e Warehousing Costs: $[Insert Value]
« Inventory Management Costs: $[Insert Value]
o Operational Expenses: $[Insert Value]

Key Findings

e Overview of cost drivers and trends
e Comparison with industry benchmarks
« ldentified areas for potential cost savings

Recommendations

Based on the appraisal findings, | recommend the following:

o Review of supplier contracts for better pricing

« Implementation of a more efficient inventory management system

o Exploration of alternative transportation options
In conclusion, | believe that these measures could lead to significant cost savings and improved
logistical efficiency. | would appreciate the opportunity to discuss this appraisal in detail and
appreciate your consideration.
Thank you for your attention to this matter.

Sincerely,



[Your Name]
[Your Position]

[Your Contact Information]



