Logistics Budget Request

Date: [Insert Date]

To: [Management's Name]

From: [Your Name]

Department: [Your Department]

Subject: Request for Approval of Logistics Budget

Dear [Management's Name],

I am writing to formally request approval for the proposed logistics budget for the upcoming
fiscal year. After a thorough analysis of our current logistics operations and projected needs, we

have identified several key areas where additional funding will be essential to maintain
efficiency and support our growth initiatives.

Budget Overview

Item Estimated Cost
Transportation Costs $[Amount]
Warehouse Operations $[Amount]

Inventory Management Systems $[Amount]
Staff Training and Development $[Amount]
Total Budget Request $[Total Amount]

These funds will enable us to enhance operational efficiency, reduce costs, and improve service
delivery. I believe that investing in our logistics capabilities is critical to achieving our overall
business objectives.

| would appreciate your review of this budget request and would be happy to discuss it in further
detail at your convenience. Thank you for considering this important matter.

Sincerely,
[Your Name]

[Your Position]
[Your Contact Information]



