
Logistics Budget Proposal 

Date: [Insert Date] 

To: [Recipient Name] 

Position: [Recipient Position] 

Company/Organization: [Recipient Company] 

Address: [Recipient Address] 

Dear [Recipient Name], 

I hope this message finds you well. I am writing to propose a budget for the logistics operations 

that will enhance our efficiency and effectiveness in delivering services throughout 

[Project/Program/Area]. This request is essential to ensure that we meet our operational goals 

while minimizing costs. 

Budget Breakdown: 

Item Description Estimated Cost 

Transportation $[Amount] 

Warehousing $[Amount] 

Staffing $[Amount] 

Equipment $[Amount] 

Total $[Total Amount] 

This funding will allow us to [Briefly explain the impact of the funding on operations]. I kindly 

request your support in approving this budget proposal so we can move forward effectively. 

Thank you for considering this proposal. I am happy to discuss it further and provide any 

additional information needed. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company/Organization] 

[Your Contact Information] 


