
Logistics Annual Budget Review 

Date: [Insert Date] 

To: [Approver's Name] 

From: [Your Name] 

Subject: Approval of Logistics Annual Budget Review 

Dear [Approver's Name], 

I hope this message finds you well. As part of our annual review process, I am submitting the 

Logistics Department's budget for the upcoming fiscal year for your approval. The attached 

document outlines our projected costs, anticipated revenue, and key initiatives aimed at 

optimizing our logistics operations. 

Highlights of the proposed budget include: 

• Increased allocation for technology upgrades to enhance tracking and efficiency. 

• Investment in training programs to improve workforce skills. 

• Forecast for reduced shipping costs through negotiated contracts. 

We believe these investments are critical to supporting our growth objectives and maintaining 

our competitive edge in the market. 

Please review the attached budget proposal at your earliest convenience. I would be happy to 

discuss any aspect of it further at your discretion. 

Thank you for your attention to this matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


