Letter of Intent for Process Automation in
Supply Chains
Date: [Insert Date]
[Recipient's Name]
[Recipient's Title]
[Company Name]
[Company Address]
Dear [Recipient's Name],
We are excited to express our intent to explore opportunities for process automation within our
supply chain operations. Our current supply chain processes present us with both challenges and
opportunities that we believe can be effectively addressed through automation.
Our objectives for implementing process automation include:

« Enhancing operational efficiency

« Reducing operational costs

e Improving accuracy and reducing human error

o Accelerating response times to customer demands
We propose to schedule a meeting to discuss potential solutions tailored to our needs. We believe
your expertise can guide us in identifying the right automation technologies and strategies that
align with our business goals.
Thank you for considering this important initiative. We look forward to your positive response.
Best regards,
[Your Name]
[Your Title]

[Your Company Name]

[Your Contact Information]



