Performance Measurement Report

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Logistics Performance Measurement

Dear [Recipient Name],

| am pleased to present the performance measurement report for our logistics operations for the
period ending [Insert End Date]. This report provides insights into our efficiency, effectiveness,
and areas for improvement.

1. Key Performance Indicators (KPIs)
On-Time Delivery Rate: [Insert Percentage]
Order Accuracy: [Insert Percentage]

Average Delivery Time: [Insert Time]
Inventory Turnover: [Insert Ratio]

2. Performance Analysis
During this period, we have observed the following trends:
e Improvement in on-time delivery due to [Insert Reasons].
« Challenges in order accuracy stemming from [Insert Reasons].
o Delivery times have increased due to [Insert Reasons].
3. Recommendations
To enhance our logistics performance, we propose the following actions:
e [Recommendation 1]
e [Recommendation 2]

e [Recommendation 3]

We appreciate your attention to this report and welcome any feedback you may have.

Sincerely,

[Your Name]



[Your Job Title]

[Your Contact Information]



