
Cross-Border Logistics Cost Analysis 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Company: [Recipient's Company] 

Address: [Recipient's Address] 

Dear [Recipient's Name], 

We are writing to provide you with a comprehensive analysis of the logistics costs associated 

with our cross-border operations. The objective of this analysis is to identify areas for cost-

saving and efficiency improvement in our supply chain. 

Executive Summary 

Our analysis indicates that the current logistics expenses have increased by [X%] over the past 

[Y] months. Key factors contributing to this rise include [list reasons, e.g., increased tariffs, fuel 

costs, etc.]. 

Cost Breakdown 

• Transportation Costs: [Insert Cost] 

• Customs Duties: [Insert Cost] 

• Insurance: [Insert Cost] 

• Warehousing: [Insert Cost] 

• Other Charges: [Insert Cost] 

Total Logistics Cost: [Insert Total Cost] 

Recommendations 

1. Evaluate alternative shipping routes to reduce transportation costs. 

2. Negotiate better terms with suppliers and logistics partners. 

3. Explore options for consolidating shipments to maximize efficiency. 

Conclusion 



We believe that by implementing the recommended strategies, we can effectively reduce our 

logistics costs and strengthen our competitive position in the market. We look forward to 

discussing these findings and exploring next steps with you. 

Thank you for your attention to this important matter. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


