Logistics Service Operational Review
Feedback

Date: [Insert Date]
To: [Recipient's Name]
From: [Your Name]

Subject: Feedback on Logistics Service Operational Review

Dear [Recipient's Name],

Thank you for the opportunity to review the logistics services provided over the past quarter. Our
operational review highlighted several strengths and areas for improvement.

Strengths
o Timely delivery of goods with a 95% on-time rate.

« Effective communication channels established between teams.
« Strong inventory management practices reducing stockouts.

Areas for Improvement

« Enhancing tracking systems for better real-time updates.
o Implementing training programs for personnel on new software.
o Addressing recurring delay in cross-docking operations.

We appreciate your commitment to continuous improvement and look forward to collaborating
on strategies that address the areas mentioned above.

Thank you for your attention to this review. Please feel free to reach out if you have any
questions or require further clarification.

Best regards,
[Your Name]
[Your Position]

[Your Company]



[Your Contact Information]



