
Freight Consolidation Proposal for Cost 

Reduction 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Position] 

[Company Name] 

[Company Address] 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a freight consolidation strategy that 

could lead to significant cost reductions in our shipping processes. 

As you know, shipping costs can be a significant factor in our overall expense structure. By 

consolidating our freight shipments, we can optimize our supply chain efficiency and reduce 

costs associated with transportation. 

Our preliminary analysis suggests that consolidating our shipments could save us approximately 

[insert percentage]% on shipping costs by: 

• Combining smaller shipments into larger ones to achieve better rates. 

• Reducing the frequency of shipments while maintaining inventory levels. 

• Minimizing handling costs and reducing the risk of damage during transport. 

We would like to schedule a meeting to discuss this proposal further and explore how we can 

implement this strategy effectively. Please let me know your availability for next week. 

Thank you for considering this proposal. I look forward to your response. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


