Subject: Request for Feedback on
Distribution Network Expansion Strategy

Dear [Recipient's Name],

I hope this message finds you well. As part of our ongoing efforts to enhance our distribution
network and meet the growing demands of our market, we are in the process of developing a new
expansion strategy.

Your insights and feedback would be invaluable to us as we evaluate potential options and
approaches. We would greatly appreciate your thoughts on the following aspects:

Current strengths and weaknesses of our distribution network
Potential opportunities for expansion in new regions

Any challenges you foresee in implementing this strategy
Suggestions for improving our distribution efficiency

We are committed to making informed decisions, and your feedback will play a crucial role in
our strategic planning. Please feel free to share your thoughts by [specific date].

Thank you for your time and consideration. We look forward to your valuable input.

Warm regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



