Logistics Services Renewal Negotiation

Date: [Insert Date]

To: [Recipient's Name]
[Recipient's Position]
[Company Name]
[Company Address]
Dear [Recipient's Name],

| hope this message finds you well. As we approach the end of our current logistics services
agreement, | would like to initiate discussions regarding the renewal of our partnership.

Over the past year, we have greatly appreciated the support and services provided by [Company
Name]. In light of our ongoing collaboration and the mutual benefits we have achieved, we are
eager to explore the terms of our renewal to continue this successful partnership.

We believe there are opportunities for optimizing our logistics costs, enhancing service
efficiency, and further improving the overall supply chain management. | propose we schedule a
meeting to discuss the following:

Current performance review
Areas of improvement
Potential cost adjustments
Service enhancements

Please let me know your available dates and times for a meeting. We look forward to your
insights and continuing our successful cooperation.

Thank you for your attention, and | anticipate your prompt reply.
Sincerely,

[Your Name]

[Your Position]

[Your Company Name]

[Your Contact Information]



