Intermunicipal Resource Sharing Project
Proposal

Date: [Insert Date]

To: [Recipient Name]
[Recipient Title]
[Recipient Organization]
[Address Line 1]

[City, State, Zip]

Dear [Recipient Name],

| am writing to propose an intermunicipal resource sharing project that aims to enhance
efficiency and effectiveness in our service delivery across [City/Town Names]. Our
municipalities face similar challenges in providing [specific services or resources], and by
collaborating, we can leverage our collective strengths for the benefit of our communities.

The key objectives of the proposed project are as follows:

« Enhance service delivery through shared resources.
e Reduce operational costs by pooling resources.
o Foster collaboration between municipalities to address common challenges.

To achieve these objectives, | propose the following steps:

1. Conduct a needs assessment to identify common resource needs.
2. Develop an agreement outlining shared responsibilities and resource allocation.
3. Implement pilot programs to evaluate effectiveness and adjust as necessary.

| believe that through strategic partnership, we can create a successful model for resource sharing
that benefits all municipalities involved.

| would appreciate the opportunity to discuss this proposal further and explore how we can work
together on this initiative. Please feel free to contact me at [Your Phone Number] or [Your Email
Address] to arrange a meeting.

Thank you for considering this proposal. I look forward to your response.

Sincerely,

[Your Name]

[Your Title]

[Your Organization]



[Your Address Line 1]
[City, State, Zip]



