Intermunicipal Engagement Project Outline

Date: [Insert Date]

To: [Recipient's Name]

[Recipient's Address]

Dear [Recipient's Name],

We are pleased to present this outline for the Intermunicipal Engagement Project aimed at

fostering collaboration and enhancing community well-being across our municipalities. Below
are the key components of the project:

Project Objectives
e Enhance communication between municipalities.

« Share resources and best practices.
o Develop joint initiatives for community improvement.

Project Activities
1. Organize quarterly intermunicipal meetings.

2. Develop a shared online platform for resource sharing.
3. Identify and launch community projects targeting local needs.

Stakeholders Involved

The project will involve the following stakeholders:
« Municipal representatives

e Community groups
o Local businesses

Timeline

The anticipated timeline for the project is [Insert Timeline], which includes key milestones for
review and feedback.

Budget Overview

A preliminary budget has been developed and will be refined as the project progresses. Funding
sources include local government grants and community partnerships.



We believe that this project will significantly contribute to strengthening our intermunicipal
relationships and enhancing the overall quality of life for our residents. We look forward to your
feedback and the opportunity to collaborate on this exciting initiative.

Thank you for your consideration.

Sincerely,

[Your Name]

[Your Title]

[Your Organization]

[Your Contact Information]



