Professional Development Plan for Training
Supervisors

Date: [Insert Date]
To: [Supervisor's Name]
From: [Your Name]

Subject: Retail Professional Development Plan

Introduction

The purpose of this professional development plan is to outline the training and resources that
will assist you in enhancing your skills as a supervisor in the retail sector.

Objectives

o Improve leadership skills.
« Enhance team management capabilities.
o Foster effective communication within the team.

Training Programs

1. Leadership Workshop - [Date, Duration]
2. Team Dynamics Seminar - [Date, Duration]
3. Effective Communication Skills Course - [Date, Duration]

Resources

We will provide the following resources to aid your development:

e Access to online training modules
e Mentorship from senior management
o Books and materials on leadership and management

Evaluation

Your progress will be evaluated through regular feedback sessions and performance metrics.

Conclusion



We are committed to supporting your growth as a training supervisor. Please feel free to reach
out if you have any questions or require further clarification.

Sincerely,

[Your Name]
[Your Position]
[Company Name]



