Competitive Analysis Report

Date: [Insert Date]
To: [Recipient Name]
From: [Your Name]

Subject: Competitive Analysis Report for Retail Pricing

Introduction

This report provides an analysis of the competitive landscape regarding retail pricing for
[Product/Category]. The purpose is to identify pricing strategies employed by key competitors
and to understand how our pricing compares.

Competitor Overview

Competitor | Price Notes
[Competitor 1] [Price] [Notes on pricing strategy]
[Competitor 2] [Price] [Notes on pricing strategy]
[Competitor 3] [Price] [Notes on pricing strategy]

Pricing Strategy Comparison

Our current price is ['Your Price]. A comparison of our pricing with competitors shows that:
e [Competitor 1] is [above/below] our pricing.

o [Competitor 2] offers [additional benefits/discounts that impact value].
e [Competitor 3] has a [premium/discounted] pricing strategy.

Recommendations

Based on the analysis, the following recommendations are proposed:
1. [Recommendation 1]

2. [Recommendation 2]
3. [Recommendation 3]

Conclusion



Understanding the competitive pricing landscape will help us refine our pricing strategy and
enhance our market position. Regular monitoring is essential to respond dynamically to market
changes.

Regards,

[Your Name]

[Your Position]

[Your Contact Information]



