Retail Operational Resilience Plan
Adjustment Letter

Date: [Insert Date]

To: [Insert Recipient's Name]

[Insert Recipient's Title]

[Insert Company Name]

[Insert Company Address]

[Insert City, State, Zip Code]

Dear [Insert Recipient's Name],

We hope this message finds you well. In light of recent developments and ongoing assessments
of our retail operations, we have undertaken a comprehensive review of our Operational
Resilience Plan. It is essential to ensure our preparedness for any disruptions that may arise, and

we believe that certain adjustments are necessary to enhance our resilience.

Effective immediately, we will be implementing the following adjustments to our Operational
Resilience Plan:

e Adjustment 1: [Detail of adjustment]
e Adjustment 2: [Detail of adjustment]
e Adjustment 3: [Detail of adjustment]

These changes aim to bolster our operational capabilities and ensure the continued service to our
customers while maintaining safety for our employees. We will be providing additional training
and resources to help facilitate this transition and guarantee all team members are aligned with
the updated procedures.

Please feel free to reach out if you have any questions or require further clarification about these
adjustments. We appreciate your cooperation and commitment as we navigate these changes
together.

Thank you for your attention to this important matter.

Sincerely,

[Insert Your Name]



[Insert Your Title]
[Insert Company Name]

[Insert Contact Information]



