Retail Crisis Management Plan Revision

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Revision of Retail Crisis Management Plan

Dear [Recipient Name],

I hope this message finds you well. As part of our ongoing efforts to ensure the safety and
security of our retail operations, we have undertaken a thorough review of our Crisis

Management Plan. This revision aims to address emerging challenges and incorporate best
practices in crisis response.

Key Updates:
e Enhanced communication protocols during a crisis.
o Updated contact information for emergency services.
« New training modules for staff on crisis management procedures.
e Revised evacuation plans tailored to our current store layouts.

Please review the attached revised document and provide any feedback by [Insert Feedback
Deadline]. Your insights are valuable in refining our approach to crisis management.

Thank you for your attention to this critical matter. Together, we can ensure our retail
environment remains safe and resilient.

Sincerely,
[Your Name]
[Your Position]

[Your Contact Information]



