
Retail Merchandise Collaboration Outline 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Outline for Merchandise Collaboration 

Introduction 

We are excited to propose a collaboration that aligns our brands to enhance customer 

engagement and drive sales. 

Collaboration Objectives 

• Increase brand visibility 

• Expand customer base 

• Boost sales through exclusive offerings 

Target Audience 

Identify shared target demographics for effective marketing strategies. 

Proposed Merchandise 

• Product 1: [Description] 

• Product 2: [Description] 

• Product 3: [Description] 

Marketing Strategy 

Outline promotional tactics including social media campaigns, email marketing, and in-store 

events. 

Timeline 

Provide a timeline for each phase of the collaboration from inception to launch. 

Budget Considerations 



Discuss preliminary budget allocations for marketing, production, and distribution. 

Next Steps 

Schedule a meeting to discuss this collaboration further and address any questions. 

Conclusion 

We believe this partnership will be mutually beneficial and successful. We look forward to your 

thoughts. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company] 

[Your Contact Information] 


