Strategic Retail Competition Analysis

Date: [Insert Date]

To: [Recipient's Name]

[Recipient's Position]

[Company/Organization Name]

[Address]

Dear [Recipient's Name],

| am writing to present the findings of our strategic retail competition analysis conducted for

[Your Company/Organization Name]. The analysis aims to provide insights into the competitive
landscape and inform future strategic direction.

Executive Summary

This report examines key competitors within the [specific market/sector] and evaluates their
strengths, weaknesses, opportunities, and threats (SWOT). Furthermore, it highlights potential
strategies to enhance our market positioning.

Competitor Overview

o Competitor 1: Brief overview including market share, product offerings, and pricing

strategy.
o Competitor 2: Brief overview including market share, product offerings, and pricing
strategy.
o Competitor 3: Brief overview including market share, product offerings, and pricing
strategy.
SWOT Analysis

Strengths: [List of strengths]
Weaknesses: [List of weaknesses]
Opportunities: [List of opportunities]

Threats: [List of threats]



Recommendations

Based on our analysis, we recommend the following strategic actions to improve our competitive
position:

1. [Recommendation 1]
2. [Recommendation 2]
3. [Recommendation 3]

Thank you for considering this analysis. | look forward to discussing our findings and exploring
potential strategies in further detail.

Sincerely,

[Your Name]

[Your Position]

[Your Company/Organization Name]

[Contact Information]



