
Retail Market Position Assessment 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Retail Market Position Assessment Distribution 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to share the findings of our recent assessment of 

the retail market position, which has been conducted to better understand our competitive 

standing and distribution strategies. 

Key Findings: 

• Market Share: Our current market share stands at [Insert Percentage] within the [Insert 

Product Category]. 

• Competitor Analysis: Key competitors include [List Competitors] with their respective 

strategies outlined.\ 

• Customer Insights: Feedback from customers indicates [Insert Insights]. 

Recommendations: 

Based on the assessment, I recommend the following actions: 

1. [Recommendation 1] 

2. [Recommendation 2] 

3. [Recommendation 3] 

Attached, you will find a detailed report outlining the full findings and strategic 

recommendations for further distribution. 

Thank you for your attention to this matter. I look forward to discussing these findings in further 

detail. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


