
Retail Competitor Overview 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Retail Competitor Overview Communication 

Dear [Recipient's Name], 

I hope this message finds you well. As part of our ongoing efforts to monitor market trends and 

enhance our competitive strategy, I have compiled an overview of the current retail landscape, 

focusing on key competitors within our sector. 

Competitor Analysis 

Competitor Name Market Share Strengths Weaknesses 

Competitor A 25% Strong brand recognition High pricing strategy 

Competitor B 20% Extensive product range Poor customer service 

Competitor C 15% Innovative marketing campaigns Limited online presence 

Conclusion 

In conclusion, understanding our competitors' strategies is vital for our growth and market 

positioning. I recommend that we consider these insights in our upcoming strategy sessions. 

Thank you for your time and attention. Please feel free to reach out if you have any questions or 

wish to discuss this further. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


