
Retail Competitive Analysis Report 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Distribution of Retail Competitive Analysis Report 

Dear [Recipient's Name], 

I am pleased to provide you with the attached Retail Competitive Analysis Report for your 

review. This report presents a comprehensive analysis of our current competitive landscape, 

including key insights, market trends, and strategic recommendations. 

Key Findings Include: 

• Competitor pricing strategies 

• Market share distribution 

• Customer preferences and behavior 

• Opportunities for differentiation 

Please review the report at your earliest convenience. I look forward to discussing our strategies 

moving forward based on these insights. 

Best Regards, 

[Your Name] 

[Your Position] 

[Your Company] 

[Your Contact Information] 


