Supply Chain Status Update

Dear Team,

I hope this message finds you well. This letter serves as an update regarding the current status of
our retail supply chain operations.

Current Inventory Levels

As of today, our inventory levels are stable. We currently have:
o Category A: 150 units

o Category B: 200 units
o Category C: 100 units

Supplier Performance

We have made progress with our suppliers, with 90% of orders being fulfilled on time. However,
we did encounter delays with Supplier X due to unforeseen circumstances.

Upcoming Challenges

We are anticipating potential disruptions due to seasonal demand. It is crucial that we adjust our
procurement strategy accordingly.

Action Items

e Monitor Supplier X's delivery schedule closely.
e Review inventory levels weekly to prepare for higher demand.

Thank you for your attention to this matter. Please feel free to reach out if you have any
questions or require further information.

Best regards,
[Your Name]
[Your Position]

[Your Company]



