
Retail Security Audit Findings Report 

Date: [Insert Date] 

To: [Insert Recipient's Name] 

From: [Insert Your Name] 

Subject: Findings from Recent Security Audit 

Executive Summary 

This report summarizes the findings from the recent retail security audit conducted on [Insert 

Date]. The audit aimed to evaluate the effectiveness of current security measures in place across 

our retail locations. 

Key Findings 

• Surveillance Systems: Inadequate coverage in high-traffic areas. 

• Access Control: Unauthorized access observed in restricted areas. 

• Employee Training: Lack of awareness regarding theft prevention strategies. 

• Incident Reporting: Inconsistent documentation of security incidents. 

Recommendations 

1. Enhance surveillance coverage by installing additional cameras in blind spots. 

2. Implement stricter access control measures to restricted areas. 

3. Conduct regular training sessions for employees on security protocols. 

4. Standardize the incident reporting process to ensure all cases are documented. 

Conclusion 

Addressing these findings is critical to enhancing the overall security posture of our retail 

locations. I recommend we prioritize the implementation of suggested measures and schedule a 

follow-up audit within the next six months to assess progress. 

Thank you for your attention to these important matters. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


