Letter of Reseller Channel Strategy
Realignment

Date: [Insert Date]

To: [Reseller Partner Name]

From: [Your Company Name]

Subject: Reseller Channel Strategy Realignment for [Technology Product]

Dear [Reseller Partner Name],

We are writing to inform you about an important realignment of our reseller channel strategy
concerning the distribution of [Technology Product]. As we strive to enhance our market
presence and drive mutual growth, it is imperative that we adapt our approach to meet the

evolving demands of our customers and marketplace.

Effective [Insert Effective Date], we will be implementing the following changes to our channel
strategy:

e Revised pricing structures to ensure competitiveness and profitability for partners.

« Enhanced support and training programs to equip your team with the necessary tools for
success.

o Updated marketing resources and co-branding opportunities to increase visibility and
outreach.

o Dedicated account management support for streamlined communication and partnership
development.

We believe these adjustments will not only strengthen our partnership but also create better
opportunities for revenue growth. We value our collaboration and are committed to working
closely with you to achieve these goals.

If you have any questions or require further clarification, please do not hesitate to reach out to us
at [Your Contact Information]. We are looking forward to your continued partnership.

Thank you for your understanding and support.
Best Regards,
[Your Name]

[Your Title]



[Your Company Name]
[Your Company Address]

[Your Contact Information]



