Letter of Reseller Channel Strategy
Realignment

Date: [Insert Date]

To: [Vendor Name]

From: [Your Company Name]

Subject: Reseller Channel Strategy Realignment for Strategic Alliances
Dear [Vendor Contact Name],

We hope this message finds you well. As part of our ongoing efforts to enhance our collaborative
endeavors and strengthen our reseller channel strategy, we are initiating a realignment of our
strategic alliances.

Over the past few months, we have conducted a thorough analysis of our current reseller
channel, focusing on areas where we can enhance efficiency and impact. Through this process,
we have identified several opportunities for improved collaboration that we believe will benefit
both parties.

Our key objectives for this realignment include:

« Improving the support structure for our resellers to maximize sales efforts.

« Enhancing marketing initiatives to promote joint offerings effectively.

« Establishing clear performance metrics to measure the success of our partnerships.

o Facilitating regular communication and feedback loops to ensure alignment of goals.

We would like to schedule a meeting to discuss these proposed changes in more detail and
explore how we can further collaborate to achieve our mutual goals. Please let us know your
availability in the coming weeks.

Thank you for your continued support and partnership. We are looking forward to the
opportunity to work together to maximize the potential of our reseller channel.

Sincerely,

[Your Name]

[Your Job Title]

[Your Company Name]
[Your Contact Information]



