Letter of Reseller Channel Strategy
Realignment

Date: [Insert Date]

To: [Reseller Partner Name]

Dear [Reseller Partner Name],

As we continuously strive to enhance our competitive positioning in the market, we are excited

to announce a strategic realignment of our reseller channel. This initiative aims to strengthen our
partnership and provide you with better resources to drive growth and success.

Key Changes in Our Strategy:

o Enhanced Marketing Support: We will provide tailored marketing materials and co-
branded campaigns to help you reach your target audience effectively.

e Increased Product Training: Scheduled training sessions will ensure your team is well-
equipped to understand and promote our product offerings.

o Incentive Programs: New incentive structures will be implemented to reward high
performance and foster loyalty.

o Dedicated Account Management: You will receive dedicated account support to address
any challenges and enhance your business opportunities.

We believe these changes will not only enhance our partnership but also position us strongly to
meet the evolving market demands. We encourage your feedback and are eager to discuss how
we can align our efforts moving forward.

Please feel free to reach out to me directly at [Your Email] or [Your Phone Number] to schedule
a meeting at your convenience.

Thank you for your continued partnership.
Sincerely,

[Your Name]

[Your Position]

[Your Company]



