Letter of Reseller Channel Strategy
Realignment

Date: [Insert Date]

To: [Recipient Name]

From: [Your Name]

Subject: Realignment of Reseller Channel Strategy
Dear [Recipient Name],

As we continue to evolve our business strategies in this competitive landscape, it has become
essential to realign our reseller channel strategy to foster a more cohesive partnership between
our sales and marketing teams.

Our analysis indicates that strengthening communication and collaboration between these two
critical functions will facilitate improved alignment with our strategic objectives and enhance
overall performance. To achieve this, we propose the following initiatives:

e Regular joint planning sessions to align sales and marketing goals.

o Develop integrated promotions and campaigns that leverage the strengths of both teams.

o Establish clear metrics to measure the success of collaborative efforts.

« Enhance training sessions for resellers to ensure they are equipped with the latest
marketing materials and sales techniques.

We believe that by working together, we can create a more powerful presence in the market and
drive sustainable growth for our partners and ourselves. We welcome your input on this
proposed realignment and look forward to your valuable feedback.

Thank you for your attention to this important matter. Let's schedule a meeting next week to
discuss our strategy further.

Best regards,

[Your Name]

[Your Position]

[Your Company]

[Your Contact Information]



